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Our Promise - Start on time and end on time!   



Special thanks to all from these organizations who contributed 
content and their expertise for this presentation…  



ABOUT US: How our knowledge and career experience 
connects and contributes to this presentation…  



Kevin Cope (2012) in his book 
"Seeing the Big Picture – Improving 
Your Business Acumen" tell us 
there are five key business drivers 
which are cash, profit, growth, asset 
utilization and people.



WHAT ARE TODAY’S LEARNING OUTCOMES?    

1. Comprehension: Associate the HR analytics HR professionals are using 
today and applying in organizational cultures.

2. Apply: Real world application - Explain and understand key HR analytics, 
data collection professes, and the dynamics within organizational 
cultures. 

3. Analyze: Develop a deeper understanding of HR analytics, dynamics 
associated within organizational culture, and how organizations are doing 
things to ensure long term success.   

. 



Today’s Agenda
• Introductions / Purpose / Learning Outcomes

• HR and Organizational Culture
• HR Analytics and Real World Application

• Q& A / Open Discussion



Human resources is the people involved in producing 
and distributing goods and services. 

Human resources include all members of an organization, ranging 
from top managers to entry-level employees. 

Human resources is one of the most important all organizations. 



Human resource management (HRM) is all the activities that managers engage in to 
attract and retain employees and to ensure that they perform at a high level and 
contribute to the accomplishment of organizational goals.

Human resource management has four major components:  
Recruitment and selection

Training and development 

Performance appraisal and feedback 

Pay and benefits 
Strategic human resource management is the process by which managers design the 
components of an HRM system to be consistent with each other, with other elements of 
organizational architecture, and with the organization’s strategy and goals. 



Human resource planning is the activities managers engage in to forecast their 
current and future needs for human resources. As part of human resource 
planning, managers must make both demand forecasts and supply forecasts. 

Demand Forecasts 

 Estimate the qualifications and 
numbers of employees an 
organization will need given its 
goals and strategies. 

Supply Forecasts 

 Estimate the availability and 
qualifications of current 
employees now and in the future, 
as well as the supply of qualified 
workers in the external labor 
market. 







THE ORGANIZATION
A People, Process, and Structure Model (Open System)…

- Davis and Reilly (2018)





The values and behaviors that contribute to the unique social and psychological environment of 
an organization.

Organizational culture includes an organization's expectations, experiences, philosophy, and 
values that hold it together, and is expressed in its self-image, inner workings, interactions with 
the outside world, and future expectations. It is based on shared attitudes, beliefs, customs, and 
written and unwritten rules that have been developed over time and are considered valid. 

Also called corporate culture, it's shown in
(1) the ways the organization conducts its business, treats its employees, customers, and the 
wider community,
(2) the extent to which freedom is allowed in decision making, developing new ideas, and 
personal expression,
(3) how power and information flow through its hierarchy, and
(4) how committed employees are towards collective objectives.

It affects the organization's productivity and performance, and provides guidelines on customer 
care and service, product quality and safety, attendance and punctuality, and concern for the 
environment.

- Business Dictionary

Organizational Culture 



Organizational Culture 

Tutorialspoint 



Organizational culture can thus be defined as patterns of shared 
values and beliefs that over time produce behavioral norms 
adopted in solving problems (Hofstede, Neuijen, Ohayv & Sanders, 
1990; Owens,1987). 

Organizational culture, therefore, may be thought of as the 
manner in which an organization solves problems to achieve its 
specific goals and to maintain itself over time. Moreover, it is 
holistic, historically determined, socially constructed and 
difficult to change (Hofstede etal.,1990).

Organizational Culture 

- St Ambrose University MOL (2002)  



1. Culture is the driving force of an organization and its actions. 
2. The operating system of the organization. 
3. Guides how employees think, act and feel. 
4. Not Static, it is dynamic and fluid.  
5. A culture may be effective at one time, under a given set of circumstances and 

ineffective at another time. 
6. There is no generically good culture.
7. Cultures are collective beliefs that in turn shape behavior
8. Cultures are based in part by emotion. 
9. Although cultures resist change, they are constantly changing.
10. Understanding and assessing your organization’s culture can mean the difference 

between success and failure in today’s rapidly changing business environment. 

11. - St Ambrose University MOL (2002)  

10 Insights - Organizational Culture 



Imagine you were asked to describe your organization to an 
outsider. How would you answer the following questions?

What 10 words would you use to describe your 
company? 
Around here what is really important? 
Around here who gets promoted? 
Around here what behaviors get rewarded? 
Around here who fits in and who doesn't?

•How would you assess your organization’s culture?

Some Things to Consider About Your Organization

- St Ambrose University MOL (2002) 



1) People – Core values, goal priorities, and preferred students of 
behavior are difference from those of the past come into positions 
of leadership. High level managers. 

2) Education (Diversity Training) – Implement properly. 
3) Reward Systems – Compensation or more challenging work. 
4) Leadership – Idealistically every member takes personal 

responsibility for process of change. Leaders core beliefs for 
managing diversity vs. tolerance / acceptance. 

- St Ambrose University MOL (2002)

Major Drivers of Organizational/ Cultural Change



“Human resource analytics (HR analytics) is an area in the field 
of analytics that refers to applying analytic processes to the 
human resource department of an organization in the hope of 
improving employee performance and therefore getting a better 
return on investment.”       

- Techopedia 

What are HR Analytics? 



“ HR analytics, also known as people analytics, is the use of people-data in 
analytical processes to solve business problems. HR analytics uses both 
people-data, collected by HR systems (such as payroll, absence 
management) and business information (for example, operations 
performance data)” (CIPD Website, n.d., para 1). 



Data Analytics – 4 Types of Data Analytics 
(Remember this: DDPP or 2 D’s and 2 P’s)  

What does the data tell you? 

1. Descriptive: What is happening in your business and or institution. 
2. Diagnostic: Why is it happening? 
3. Predictive: What’s liked to happen? 
4. Prescriptive: What do I need to do?

- Jah, Vishakha (2017)  

“Data analysis is an approach towards examining, modifying, 
and modelling data with the prospect of uncovering information, 
drawing inferences, and supporting decision-making” (para 2, 
Jah, Vishakha, 2017). 



CoffeewithShiva.com



- Cedar Crestone 



BRIDGING THE GAP 
BETWEEN THEORY AND PRACTICE

Leveraging Technology for Real World Application 



• What HR analytics do you use in your organization? 
• What are the benefits the organization and your employees gain?  

Think-Pair-Share (2 Minutes) 



HR Analytics - Real World Application 



HR Analytics - Real World Application 



HR Analytics - Real World Application 



HR Analytics - Real World Application 
Touch base and Exit 
Interview 
Unfavorable Trends

The main reason 
associates left 
Schneider.

Exit Interview Data
1. Type of Work 

2. Commute / 
Transportation 
Issues 

3. Pay and Benefits 

Touch base Data
1. Work/CPH
2. Commute
3. Pay

What is Schneider’s 
biggest opportunities?

Exit Interview Data

1.Training on equipment 

2.Less physically-demanding 
role

3.Opportunity for growth 
(i.e. lead or supervisor)

Touch Base Data

1. Work is too Hard

2. Unfavorable Training

3. Associates “Just want 
Growth”



HR Analytics - Real World Application 

Associate Experience: 

Exit Interviews Data:
 “Nearly half of exits rate 
their experience as ‘Great’”
 “Coworkers make the 
experience working at 
Schneider ‘Great’”
Touch base Interviews:
“People” #1 thing liked most 
about Schneider
100% Get along with 
Coworkers 
98% Feel appreciated by 
Organization

Leadership:

Exit Interview Data:
 Treats associates with 

dignity and respect
 Uses Open door policy/ 

Follow through 
 66% would recommend 

leader as a great person 
to work for. 

Touch base Interviews: 
 93% Have a favorable 

relationship with leader
 93% Feels appreciated by 

leader



HR Analytics - Real World Application 

Background and methodology



HR Analytics - Real World Application 



HR Analytics - Real World Application 



HR Analytics - Real World Application 



Higher Education 
Examples 
1. Classroom Technologies
2. Employee Performance
3. CIVITAS
4. IQRS
5. EOCS 
6. HR 
7. Trends Analysis

HR Analytics - Real World Application 



HR Analytics - Real World Application 



HR Analytics - Real World Application 



HR Analytics - Real World Application 

Examples: 
1. Marketing 
2. Vending 
3. Category 

Management
4. Profitability
5. Finance
6. Sales
7. HR
8. Performance
9. Account 

Management 
10.Employee 

Management
11.Delivery  



FOUNDATIONS OF 
SUCCESSFUL RELATIONSHIPS'

Characteristics of Successful 
Relationships 

1. Mutual trust
•Honesty
•Competence
•Dependability
•Reliability 
•Likeability

2. Open communication
3. Common goals
4. Commitment to mutual gain
5. Organizational Support 

Trust is a belief by 
one party that the 

other party will 
fulfill its 

obligations in a 
relationship.

Source: Davis, B. (2007). Marketing Course 



Image Copyright Getty Images, 2013, Used under license from IStockphoto.com 

THE POWER OF COLLABORATION AND LEARNING 

“ Together we are so much stronger than we are individually and we 
have the opportunity to become a powerful learning community. Develop 
relationships with each other and share best practices and talk about how 
we can create the best learning experiences for our students.”

- Dr. Andrew Shean



Whether you find yourself in a formal leadership role within your organization, ad hoc, or 
in your personal life, inspire others and pay it forward. Exceptional leaders are optimistic 
and passionate, lead with an inspiring vision, and consider others in the process. They are 
effective communicators, stay engaged, and work to help people achieve optimal results. 
To learn more about effective leadership, explore the BA in Business Leadership program.

Our entire Forbes School of Business & Technology degree portfolio emphasizes the 
development and integration of core skills required for career and leadership success  

Explore our degree portfolio at: 
https://www.ashford.edu/online-degrees/forbes-school-of-business-and-technology

"A true leader has the confidence to stand alone, the courage to make 
tough decisions, and the compassion to listen to the needs of others. He 
does not set out to be a leader, but becomes one by the equality of his 
actions and the integrity of his intent."   -- Douglas MacArthur

https://www.ashford.edu/online-degrees/business/bachelor-of-arts-business-leadership
https://www.ashford.edu/online-degrees/forbes-school-of-business-and-technology


Ashford University Forward Thinking - Recommended Leadership Articles
Written by Bill Davis, MA, CM, CDM, Core Faculty and Faculty Senator in the Forbes School of Business & 
Technology, and Martin McAuliffe, JD, Assistant Professor in the College of Liberal Arts at Ashford University.

Develop These Skills to Be an Effective Leader
https://www.ashford.edu/online-degrees/business/develop-these-skills-to-be-an-effective-leader

Four Qualities of Successful Leaders
https://www.ashford.edu/online-degrees/business/four-qualities-of-successful-leaders

If You Want to Be a Better Leader, Get to This Level
https://www.ashford.edu/online-degrees/business/if-you-want-to-be-a-better-leader-get-to-this-level

Do You Lead or Follow in Times of Change? Change Leader Guide
https://www.ashford.edu/online-degrees/business/do-you-lead-or-follow-in-times-of-change-change-
leadership-guide

These Competencies Lead to Leadership Success
https://www.ashford.edu/online-degrees/business/these-competencies-lead-to-leadership-success

https://www.ashford.edu/online-degrees/forbes-school-of-business-and-technology/faculty/bill-davis
https://www.ashford.edu/online-degrees/college-of-liberal-arts/faculty/martin-mcauliffe
https://www.ashford.edu/online-degrees/business/develop-these-skills-to-be-an-effective-leader
https://www.ashford.edu/online-degrees/business/four-qualities-of-successful-leaders
https://www.ashford.edu/online-degrees/business/if-you-want-to-be-a-better-leader-get-to-this-level
https://www.ashford.edu/online-degrees/business/do-you-lead-or-follow-in-times-of-change-change-leadership-guide
https://www.ashford.edu/online-degrees/business/these-competencies-lead-to-leadership-success




Thank You! 

References available upon request.
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